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STAmiMT JF HJRPd^^ ACCCg'IPIJSffi^IirS AMD H10GBAM OtttlOOK 
, SE&E3H0B ® POBTOSE ^ J£^(4' 


The Flaming aikl^^Aiis^aia Staff is rospoaslbls 'Ic^^jiaEttas 
and directing the devolppmrrt. and xtwxedljaatim of 
eonceroiag Agency personnel policy, program objectives, standards 
and procedures, including the development of appropriate regulatoiy 
issuances* the dev^lc^piaejtifc and coordination of recoianendations 
concornimg policies a^proceduros on man-pereer requirements in 
support of the Agency*# long-range mission and of its mobilisa- 
tion and operations in time of national emergen^ the develop- 
ment of an Agency personnel reserve program* the preparation sam~ 
lysis'and presentation of comprehensive personnel statistical re- 
ports, and the continuous review of the current effectiveness of 
personnel programs and activities in headquarters and in the field* 

2* SfATCMT OF ACCC£U?3&SHHENTS 

As may he inferred from the statement of purpose above, the 
activities of the Planning and Analysis Staff ere directed toward 
the accoEplishiaent of the Ag3dcy*s overall objectives with re- 
opeet to personal management* During the past Fiscal fear the 
primary objectives mm to improve and broaden the services pro- 
vided by the Office of Personnel, to strengthen the career service 
concept, and to provide comprehensive and centralised program for 
the mintenanco of statistical information concerning Agency per- 
sonnel* Until quite recently, the Staff had the additional re- 
sponsibility of providing secretariat support to the CIA Career 
Service Board and to the Various panels msd task forces estab- 
lished under that Board* 

The accomplishment of the above objectives calls for the 
identification and res<4«tion of basic personnel policy issues 
and the development of appropriate regulatory and procedural 
issuances to cany out approved policies* Additional impetus 
was given the regulations area as a result of an Agency-wide 
program of improving and extending the regulations system, with 
particular er^hasis boing given to guidance of field officials* 
fho Staff *s activity in this general area includes the dsy#lop« 
romfe of i nternal Office of Persons^, procedures t o meet the re- 
quirements' of Agency rsoliqy objectives and the Issuance of ap- ■ 
propriate instructional guides* As an indication of the volume- 
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During the year, «•*{*?££+£?£ 

t.loa3. cm ahsnstoe infornaMon concern- 

Agency officials witli cTirr Jg increasing nam- 
ing tt» pwmwJ «**JJ*JJ S,tTSSived from operating 
ber of requests, for a adrainletratira ccta- 

officials jt c^ 4 5*J5L b S? fc of per- 

pcnanta, has amplified 2®“®® r , chine methods, and has given 

s-s&rsrjyys'S assT^s* - 

tbo Stuff to produce accurate special statistical repos. «• 


The Staff also has 

the Agency tmm «£»* *“gj rfSSSST £rM«fl« 

nateriala programs, ^ activity 

OTpI^sta ms <“. J^TSesSt time the Staff la colls*- 

during the past year© At; wie preaoti conducting 

«S uT. W records rS^SdTS 

a comrataaolve survey of Off in® ^ 

further ir^ovements in this activity as wall* 
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During the past g»Jg«J ‘S^aStaT—*^** 

irsjrasrsss^ sgtzsus* « ***- 

sormsd. subjects © 
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•tinn from an W l®gis~ 

Agency* 


STATEMENT GF PR0®AH Qt3TI/3GK 


»- nf the oressnb tiiae, much of the groundwork has 
— +S qLff to carry the full scope of its responsibilities 

SK fennel pSlqr 

tSsSed and the Staff can proceed to readjug tttot^S 

cedurea to inple®!* then efte otluy . Sa^^f^onil pro- 
staff will reconsnend several changes in the Agency s P° r y* 
^ taSrtTto Iterant policies vfcioh M J* 

connection with the career program. One aepoct of this will he to 
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adjust our* statistical reporting procedures so that they will 
bo of greater value to the Agency's career service structure* 

The Staff has recently been assigned responsibility for 
the development and preparation of sound msu-potjer requirements 
in connection with the Agency* s mobilizatica and war plans and 
for the development of a CIA personnel reserve program* The 
long-rang© objective in this area is to work out with operating 
components all of the f inite details of both qualitative and 
quantitative personnel requirements for each planned operational 
' country and area project and task (current and future)# and -Wien 
follow up sash requirements by developing a detailed personnel 
reserve program which would assure the espeditious fulf illm e nt 
of such requirements with fully qualified personnel consistent 
with operational time-phasing of transitional, mobilisation# and 
war plans* However, since much of the operational planning is 
also" tmdergoing initial development in maty instances, at thi 
present time our iwediate plans and activities are geared to 
current piecemeal objectives and problems of opportunity, cir- 
cumstances and demands* 
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